1. | HactaseH npegmeT NMPOEKTEH MEHAILIMEHT
2. | Wudppa ET®043302
3. | Ctyancka nporpama EEuy
4. | CemecTtap (n360pHOCT) 3umcku (3agosixurerneH)
5. | Uenn Ha npegmeToT BoBegyBare v 3arno3HaBarweHa CTYAEHTUTE CO MPOEKTHNOT
MeHaLMEHT, BO M/1aHnpare, OpraHn3npame, Bogerne u
KOHTPO/1a Ha NPOEKTH, aHanm3sa Ha cs1abocTu, MOXHOCTU U
npegm3BuLu, TUMCKa paboTa, MPOEKT MEHalepn, CUCTEMM 3a
KBasMTeT, €TUKa BO NMPOEKTHUOT MEHALIMEHT.
6. | OcnocobeH 3a Co u3yyyBare Ha NpegMeToT CTYAEeHTUTe HaB/ierysaar BO
(komneTeHuuN) rnpobriemaTnkata Ha npOEeKTHUOT MEHAIMEHT U ce 3g0buBaar
CO 3HaeHe ¥ NPakTUYHO UCKYCTBO 3a MiaHnpare,
opraHu3auumja, KOHTPOJIa n BOGEHE Ha MPOEKTH BO
€/1eKTPOTEXHMKATA M HOBUTE TEXHOJIOTUMN.
7. | YcnoB 3a 3anvwyBame CogpTBepcku anatku Bo EE
Ha npegMeToT
8. | OcHoBHa nuTepaTtypa B.®ywtnk, MNpoekteH MernaymeHT, ET®-Ckonje, 2005;
(#o 3 Hacnosw) C.Lake,Mastering Project Management, Thorogood, 1997;
M.Williams, Mastering Leadership, Thorogood, 1998;
Project Management Institute, Project Management Book of
Knowledge, 2004;
lNpoekTHa gokymeHTaymja Ha |TC u gpyru cTonaHcKku
opraHn3saynm
9. | Bbpoj Ha kKpeguTU 6,5
10. | BKkyneH pacnonoxnue poHA Ha Bpeme 6,5 ECTS x30 vaca = 195 vaca
11. | Pacnpegen6a Ha pacrnonoXxnMBoTo BpeMe
111, | [1- lpepaBara-TeopeTcka HacTaBa (15 Hegenu x 3 yaca) 45 yaca
11.2. | AB - AyanTtopHu Bexxbu, KOHCynTaymm 30 yaca
11.3. | CY - CamocTojHo y4ere(200 cTpaHm) 80 yaca
11.4. | 13- lMpoBepka Ha 3Haere(2 x 3 Yaca)+(2 x 0.5 yaca) 5 yaca
11.5. | C3- CemuHapcku pabotu, caMOCTOfjHU 3aja4qm 35 yaca
12. | OyeHyBam-e ||
12.1. | loceTteHocT Ha HacTaBa fo 10 6oga 10 6oga
12.2. | NapymjanHmn ncnntn (2 x 100 6oga) 200 6oga
12.3. | TecToBu (2 x 25 60oga) 60 6oga
12.4. | CemuHapcku paboTm n caMOCTOjHU 3a[aqum 30 6oga
3abenewka: OueHku:
og 181 go200 6 (wecT)
og 201 go 225 7 (cegym)
of 226 go 250 8 (ocym)
og 251 go 275 9 (geBer)
o 276 fo 300 10 (gecer)
13. | YcnoB 3a notnuc u popmaneH ncnut Peanusnparn aktusHoctn: og 11.1 go 11.6




MIAHNPAHE AKTMBHOCTW 3A HACTABHWOT NPEAMET NPOEKTEH MEHALIMEHT

MpepaBarba - TEOpPeTCKa HacTaBa

AyanTopHN 1 nabopaTopuUcKn BexX6m

Heq
ena Yaca Tema yaca Tema
2 M KTHO N HUpam TB KU TKUN
.| 3 KOMMOHEHTN HA MPOEKTHNOT MEHaLIMEHT. POSKTHO MnaHyparLe, CoPTBEPCK ana
I 3 [poeKTuTE N NPOEKTHUOT MEHALIMEHT — AedhmHuymja, 3HaYeHe, 2 [okymeHTaumja BO NPOEKTUTE.
) KOMMJTEKCHOCT.
OnwT MoAen Ha NPOEKTHMOT MeHaLMeHT. ®a3n Ha NPoeKToT. MNpoekTeH 2 . ;
43 XXMBOTEH UMKIyc. Vi3BewTaun 1 npeseHTaymja Ha NpoeKTu. VispaboTka Ha TexHu;Ka AOKyMeHTaLmja
2 JKnBoTeH ynk Ha npoekTute. On Barbe H uTe.
V.| 8 Ycnosu 3a ycneleH NpoekT. EKOHOMCKM acnekTun Ha NpoeKkTuTe OTEH LMKAYC Ha npoe e. Onpegenysarbe Ha pecypcute
2 OnpegenyBare Ha eKOHOMCKO-(ODMHAHCUCKUTE napameTpu Ha
V.| 3 SWOT aHanusa. NapameTpu Ha NPOEKTHUOT MEHALIMEHT. npoeKTuTe
VI 3 [naHuparse Ha NPOeKTOT. [NpoeKTHU hasn U aKTUBHOCTU. KpUTMYEH TEK Ha 2 SWOT aHanusa Ha ycrewHn 1 HeycreLHn NpoeKTn o npakcara.
’ npoekToT. PERT n CPA.
Cneperbe Ha TekoT Ha npoekToT. WBS ctpykTypu. WORK nporpam
: : ) 2 OnpepgenyBare Ha KPUTUYHUTE TOYKN Ha NpoekTuTe. PERT 1
VII.| 3 durHaHCUCKa KOHTpoa Ha NnapameTpuTe Ha NPOeKToT. Mepku Ha )
ocTBapyBarbe. CPA aHanusa Ha cny4auv 3a aHanusa.
VIIL| 3 Konoksuym 2 Konoksuym
5 MspaboTka Ha WBS, Work nporpama. ®UKCHN 1 NPOMEHBHN
X 3 Tumcka paboTta Ha npoekTu. [lenernpamse. Tpowoum. Cash-flow aHanusa, IRR, NPV.
Opranunsauuja Ha NpoekTeH Tum. HYoBeukn pecypen. [lenervpare
X.| 3 KapaKTepucTukm Ha 4neHoBUTE Ha TUMOT. 2 Ha NPOEeKTHM yrorun
2
MpoekT MeHayep — ynora, uenuv, BoAere., gorosapare. OnwrecTeeHa KoMyHuumparse, npeseHTaummn Ha npoexT
XL| 3
O/irOBOPHOCT.
Xl 3 Cuctemn 3a 06esbefyBarse kBanuTeT - QAS. ETM{KM NPUHUMIN BO 2 OnpegenyBare Ha pU3uK Npy UMNIeMeHTaumja Ha NpoeKTuTe
: npoekTute. MIHTenekTyanHa concTseHocT Aeny )
KpuTudka aHanusa Ha npuMepu u cliydam Ha cneuudu{HnM NpoeKkTn 3a
Xll.| 3 |aHanuaa: erleKTpoeHepreTumka, eneKTpouHaycTpuja, uHgopmaTnykal 2 EN_Project 2000
TEXHOJIOrMja, TeneKoMyH1Kaumm.
KpMTI/Il-IK.a aHanusa Ha npumepu K cryd4am Ha cneu_mcbqum npoeKTn 3a CripoBeayBarbe Ha QAS BO NPOSKTHA OpraHM3aLMja.
XIV.| 3 |aHanu3a: eneKTpoeHepreTmka, eneKTpouHaycTpuja, uHgopmaTnykal 2
TEXHOJIOrMja, TeNeKOMyHUKaLmm.
MNoceTa Ha noeanHn KOMNJ1IEKCHU NPOEKTN.
XV.| 3 AHanusa n KpUTU4KKN OCBPT Ha NPoeKTUTE. Yuere of NpoeKkTuTe. 2
36vp | 45 30




